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Transition Strategic Plan - Constraints
Our Vestry must implement a Transition Strategic Plan which:
- Operates within the guidance of the Diocese of Virginia,
- Provides space for reflection and grieving,
- Provides continuity for the vital aspects of our Church life,
- Provides a framework to hear the needs, desires, and passions of the entire Parish
community,
- Provides maximum transparency to foster an environment of trust, and,
- Leads us towards a stable and prosperous post-transition Church environment.
Perhaps most importantly, our plan must operate in harmony with, and informed by
our strategic values and Church mission, namely [to have] “ears to hear, hearts to
love, and wills devoted to serve, that in the days to come this congregation may be
known, not for our glory, but for Yours alone – a congregation of people who know
the Lord; that this place may be an oasis, a place where people come to find out
about you, where lives are straightened out and made whole, where people find the
peace that passes understanding.” Most truly, we do pray a heart to desire these
things above all else, with help and guidance through Jesus Christ.

Transition Strategic Plan – Timeline
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Key Activities by Phase:
Informational Congregational
Meetings
Parish Survey Begins
Thank You and Farewell
Reflection and Grieving

Interim (Option B)

Transition
Decision
Milestone

Request Long Term Supply

Find the Best Fit

Final Transition
Process Engages

Constant Parish Communications and Present Survey Update
Engagement
Use the “Sense of COOR” to Inform
Diocese Informed on Transition Path
the PIC or Search Process
(PIC or Rector)
Continued Engagement Until
Present Initial Survey Results
Permanent Officiant Installed
Conduct Follow-Up Survey
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Phase 1 Goals and Milestones
Phase 1 begins now with the formulation of a Transition Strategic Plan. Informed by the constraints of the
Diocese Transition Process, Phase 1 is focused on farewell, reflection, and listening. For Phase 1 to be
successful, the Parish must be fully informed about the Transition Process, including the major milestones and
decisions the Vestry must make. Most important are the methods the Vestry will use to learn the mind of the
Parish, so that those decisions are grounded and support our Mission. During Phase 1 we hope to learn as
much as we can about the Parish’s passions and desires so we can make the right decision about sourcing our
future Officiant. Phase 1 completes with a Decision Milestone to choose a Priest-In-Charge or Rector Transition
Model. During all of Phase 1 our Parish will be serviced by a Supply Priest support model.

Priest-In-Charge vs. Rector Transition Model
What do these terms mean? Why are they important, and why must we choose?
*** This is intentionally a VERY high level explanation – we will go into much more detail on this process as we move forward together, and those
references will be attached here as they are available ***

Transitions allowed by the Diocese come in two flavors: search for a Rector, or selection of a Priest-In-Charge.
While they both end in the Parish selecting a long-term Officiant, there are some key differences.
- A Rector once selected becomes our long-term, open ended Parish Priest. Like Father John, the expectation in
this model is that the Priest is with us for “life.” Once selected, it is very difficult for the Parish to part ways
from their Rector if it becomes apparent later it is a poor fit.
- A Priest-In-Charge once appointed serves for a 3 year contract. After 18 months we may continue with the
contract and investigate making them the Permanent Pastor, or elegantly part ways.
- A Rector is found using the traditional Search Committee (sometimes called a Discernment Committee) we’ve
all heard about. We are completely in control of finding, vetting, and selecting the potential Rectors on our
own. We have all the control, but also all the responsibility, and all the risk.
- A Priest-In-Charge is appointed by the Bishop after the Parish chooses a candidate from a list of possible
priests given to us by the Diocese. We still give input into what kind of person we want, but a list is given to
us, and we choose from that list. We still have control over the final appointment, but with less input into
developing the short list.
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Phase 2 Goals and Milestones
Phase 2 begins with the decision to pursue a Priest-In-Charge or Rector Transition Model. We must then inform
the Diocese of our decision, which will trigger either a search for an Interim Priest, or a Long Term Supply Priest
(may or may not be one of the individuals who supported us during Phase 1). Phase 2 is punctuated by another
round of listening to the Parish as views and perspectives frequently change as time passes from the
Retirement event. As it takes time to engage an Interim Priest or Long Term Supply Priest, Phase 2 will most
likely be supported by a Supply Priest support model until the first of the New Year. Phase 2 ends with the
Interim or Long Term Supply Priest in place so the selection process can begin.
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Phase 3 Goals and Milestones
Phase 3 begins with the Interim or Long Term Supply priest in place and the Vestry and Parish prepared to
conduct the ultimate selection process. Depending on the decisions made earlier in the strategic plan, during
Phase 3 the Parish will either execute the traditional Search Process for a Rector, or engage the Diocese to vet
and select a Priest in Charge. Phase 3 is likely to last anywhere from 12-18 months and concludes with the
selection of a long term Rector or Priest in Charge.
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Elements of Continuous Engagement:
•
•
•
•
•
•

Informational Town Halls
Diocese Briefing and Q&A
Weekly Email Updates
Weekly Facebook Updates
Survey Engagements
Vestry Meetings & Minutes

•
•
•
•
•

Reflection Exercises in the Parish Hall
Updates at Parish Activities
Worship Service Updates from Vestry Members
Mailing to Legacy Parish Members
Others?

Glossary of Terms
The following are offered as working definitions as they relate to our Transition Process, they may not equate to legal or
canonical definitions fit for other contexts.
Parish: Literally defined as the administrative unit encompassing Church of Our
Redeemer as an entity inside the Diocese of Virginia. Here defined as our
entire Church of Our Redeemer community: members, non-members who
attend our services, and friends of the church. For our purposes synonymous
with “congregation.”
Celebrant: Broadly defined by the Church, used here to mean the Priest
supporting our Parish through worship services. The term is necessary as a
catch-all because of the various options open to the Parish during parts of this
process.
Rector: Used here very specifically as a Priest “permanently” assigned to a
Parish for a long term. While a Rector may part ways with the Parish, if that
parting is not amicable it can be a long and complicated process. Selection of a
Rector is the last step in the traditional Search Process associated with the
Rector Transition Model.
Priest-In-Charge (PIC): Used here very specifically to refer to a Priest selected
by the Parish, but appointed by the Diocese to serve a 3 year term (off ramps
available before 3 years). Selection and appointment of a Priest-In-Charge is
the last step in the new Priest-In-Charge Transition Model favored by the
Diocese of Virginia.
Supply Priest: A Priest who supports the Parish on an “as needed” basis. This
may be only for a specific event, or for an extended schedule including worship
services, office hours, or on-call time.

Part-Time Priest: A Priest “permanently” supporting a Parish, but on a
negotiated part-time schedule. A Part-Time Priest might split his or her time
between multiple parishes. A Priest-In-Charge or a Rector may be a Part-Time
Priest.
Long Term Supply Priest: Used very specifically here to refer to a Supply Priest
engaged to support the Parish while candidates for a Priest-In-Charge is vetted
and appointed. As with any Supply Priest, the exact nature of the engagement
is negotiated by the Parish through the Vestry.
Interim Priest: Used very specifically here to refer to a caretaker Priest
appointed by the Bishop during the “Search” phase of the Rector Transition
Model. The Interim (if used) is expected to support the Search Process as a
“healing” influence until a new Rector is chosen.
Discernment Committee: Synonymous with “Search Committee,” this term is
now more common with the Diocese. The Discernment Committee can be
called by the Vestry to help the Parish define its identity to inform the
selection of a new Priest. A Discernment Committee is required as part of the
Rector Transition Model, but is optional under the Priest-In-Charge Transition
Model.

